[image: ]Headteachers’ Strategic Leadership Meeting
Nightingale Hall, Derby Leisure & Events Venue, The Pavilion, Moor Lane, Derby, DE24 9HY
Refreshments at 8am for a prompt 8.30am start


Friday 20th September 2024

Please indicate your attendance by email to SpecialistSupport@derby.gov.uk

8.30am - Welcome and introduction, David Blackwell, PSG Chair

8.40am – Annual General Meeting – Iain Peel, SDSA
The role of PSG and the 2024-2025 offer, including HSLM and supporting future meetings.

8.55am – Derby Promise – Corey Beck 
As part of the Derby Promise, the City Partnership is planning a range of engagements with children and young people surrounding the theme of Climate Action. We hope to share our initial planning, gather your thoughts and develop a programme that connects children and young people. 

9.10am – Ungraded Inspection – Sue Vasey 
‘Ofsted ungraded inspections - What we know so far....’

9.40am – Fair access protocol including attendance and exclusion data - Ellen Wilkinson 
Ellen will be sharing the 2024/25 Fair Access Protocol and changes to the local processes. In addition, Ellen will present the exclusion and suspension data from last academic year, and looking at trends over the last 3 years.   

09.55am – Refreshment break  

10.05am – Derby Academic Transition – Jonathan Gallimore 
A citywide project to support the vocabulary leap from KS2-KS3 through oracy and bridging the last 100 days at primary school to the first 100 days at secondary school. 

10.10am – PACES Updates – PACES Team
Hear about the latest updates for schools in Derby from the PACE team. These will include EYFS, assessment across Years 1-6, support for headteachers, updates on the training offer from the Virtual School and development opportunities for governors.
10.45am –SEN Quality and Improvement 

11.00am – Table Top Discussions
An opportunity to reflect on the morning agenda items, ask questions and talk with other Headteachers.

11.15am – Finish and close 
image1.gif
2y 2
PROMOTING OPPORTUNITY




