Headteachers’ Strategic Leadership Meeting

27" September 2022 8:30am — 11:00am
Derby Pride Park
Please indicate your attendance by email to SpecialistSupport@derby.gov.uk
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PROMOTING OPPORTUNITY

Welcome and introduction, pavid Blackwell, PSG Chair

AGM Items, SDSA
a) Terms of Reference
e Extend data sharing agreements with DCC to expand on the analysis of 2021/22 data across multiple
platforms
e Attendance at PSG / HLSM wider membership
b) Finance Update and Reporting
e Finance update including subscriptions
e  Contribution from subscriptions to support DSL
c) Elections
e  Chair and Vice Chair re/elections
L] Welcome new PSG board members (Sam Eyre, Meadow Farm / Helen Weston, Roe Farm / Ruth McNeil, Landau Forte Moorhead)
d) PSG Plan 2022 - 24
e Updated PSG plan
e  Meet the PSG Theme Champions

Supporting Leaders — Derby Primary Conference

Zoe Cannon, Ravensdale Junior

One of the priorities for identified is the need for school leaders to ring-fence the time and space to be energised and
inspired. This session is to start to think about key themes and topics that we may want to cover in our annual Derby Primary
School Leaders Conference (possible residential).

Adult Learning
Anna Mimms
Detailing the offer available.

Curriculum Network

Tammy Elward, DRS

Developed as part of the PSG Curriculum theme focus, funding has been secured through EEF to support Primary Curriculum
Network underpinned by communities of practice, deep dives and expert workshops.

Inspection Welfare
Jonathon Howie, DCC, EWO

Part-time Timetabling
Paula Nightingale, Head of Inclusion Services, DCC
Update to Part-Time Times tables guidance and protocol.

Derby as a Priority Area
Sally Gladwin
Latest information available about what being a priority area might mean for Derby and its schools.

Short comfort break

PACE Updates
Jo Ward, DCC
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