
 

ECT Newsletter – March 2022 
Welcome to our second ECT Newsletter, whether you are new teacher, mentor, tutor or school 
leader! 
Thank you to all schools supporting early careers teachers. Working with processes for 
transitional NQTs and ECTs has been interesting, but it seems that we are all getting to grips 
with the changes well. Whilst there may still be some teething troubles, we are here to help 
schools find the best way to support colleagues new to the profession. 
We have all learnt more as the systems have become embedded. We have included some key 
learning on page 3. If you have any top tips that you think are worth sharing, let us know! 
With many thanks, 
Vincent Hampton    (acting as Responsible Officer for ECTs/NQTs at Derby City Council) 

Assessments 
For many ECTs who began 
induction in the Autumn, the 
second Progress Review will 
be due on 1st April. 
For transitional NQTs, 
please check assessment 
dates on ECT Manager. 

Progress Reviews 
Attached to the back of the document is an example of a second 
Progress Review completed for a fictional ECT. ECT Manager have 
created a manual to support with the completion of the paperwork. It 
can be accessed: https://docs.ectmanager.com/tutor/completing-a-
progress-review-form/ 
Please note – you do not need to be logged into the system to 
access this user manual. 

Please Remember … 
… if you have any concerns about an 
ECT or NQT in your setting you must flag 
this with us immediately. Please do NOT 
wait for the submission of a Progress Review or 
Assessment before sharing this information. 
The contact details are below. 

Thank You 
Thank you to members of the PACE 
team here at Derby City Council. We 
have provided additional support on a 
range of topics for ECTs, NQTs and 
RQTs.  
See page 2 for what is coming soon! 

ECT Manager To login visit https://derby.ectmanager.com/login.aspx 

 

Contacts:  Email address  ECT.Administration@derby.gov.uk 

AB Responsible Officer: 
Shaheen Parekh: 07812 301241 
Vincent Hampton: 07552 860224 

ECT Manager admin queries: 
Jayne Hadfield: 01332 640364 

(This includes ECT and NQT Manager!) 

 

https://docs.ectmanager.com/tutor/completing-a-progress-review-form/
https://docs.ectmanager.com/tutor/completing-a-progress-review-form/
https://derby.ectmanager.com/login.aspx
mailto:ECT.Administration@derby.gov.uk


 

FREE CPD Programme 
A free CPD programme has been put together for ECTs, transitional NQTs and RQTs by our own PACE 
Team. Whilst originally intended to support those new to the profession, any colleagues who would 
benefit are welcome to attend. We recognise that many have had a disrupted start to their career. 
These bitesize remote sessions are provided on MS Teams. They are entirely optional, so teachers can 
pick and mix which they want to attend, but please book in advance to receive the link. 
To book places on any of these sessions please email SpecialistSupport@derby.gov.uk 
 

Topic Content outline Date  
(all at 4pm) 

Phase 

Supporting 
Disadvantaged Pupils 

What is Pupil Premium? How can this funding be 
used to support pupils? How can I play my part? 

Thursday 
17th March  

ALL 

The Virtual School for 
Looked after Children (1) 
– Supporting LAC and 
Post LAC 

What is the role and function of the Virtual School 
for looked after children? Which pupils are LAC 
and PLAC? What are the needs of these two 
vulnerable groups? 

Wednesday 
30th March  

ALL 

Understanding the 
Process – Exclusions 

This session will explain the definitions, reasons 
and responsibilities around suspensions and 
exclusions, and explain the alternatives that 
schools may use.   

Thursday 
28th April  

ALL 

The Virtual School for 
Looked After Children 
(2) – New 
responsibilities 

What are the extended duties for Virtual Schools 
in relation to all children with a social worker? For 
pupils who are classed as CIN and CP – what 
training can be accessed by all staff to help 
support these pupils? 

Monday 16th 
May  

ALL 

Supporting Pupils with 
SEND 

This session will give you an overview of the main 
areas of need within SEND. We will also spend 
time looking at strategies which may support 
learners. 

Tuesday 14th 
June  

ALL 

An Introduction to In-
Year Fair Access 

This session will give an explanation of how pupils 
move from one school to another, how vulnerable 
pupils are able to receive additional support and 
what happens if a young person is not appropriate 
for mainstream education.  

Thursday 
30th June  

Secondary 

How governors support 
your school 

What is the role of governing bodies? How do they 
support your school? 

Wednesday 
13th July  

ALL 

ECT Handbook 
The handbook is available on the SIP pages of the DCC website. 
The link is 
https://schoolsportal.derby.gov.uk/media/schoolsinformationportal/c
ontentassets/documents/pace/ect/ect-handbook.pdf  

We hope this proves to be a useful guide to ECTs and all of you 
who are supporting them here in Derby. 

Email Address Update 
Our email address has changed to: 
ECT.Administration@derby.gov.uk 
Please ensure all emails related to 
NQTs and ECTs are sent to this 
email address, as this can be 
accessed by all of the AB team. 

 

mailto:SpecialistSupport@derby.gov.uk
https://schoolsportal.derby.gov.uk/media/schoolsinformationportal/contentassets/documents/pace/ect/ect-handbook.pdf
https://schoolsportal.derby.gov.uk/media/schoolsinformationportal/contentassets/documents/pace/ect/ect-handbook.pdf
mailto:ECT.Administration@derby.gov.uk


 

ECT Materials and Feedback 
To access materials regarding Early Career Framework please visit: 
https://www.gov.uk/government/publica tions/early-career-framework-reforms- overview/early-
career-framework- reforms-overview 
Derby CC Appropriate Body is a member of the DfE ECT working group and so if you have any 
questions, or feedback you would like us to share with the DfE, please get in touch via the 
administration inbox. (ECT.Administration@derby.gov.uk) 

What we have learnt from the change to the ECF so far … 
Whenever something is new there can be early challenges or questions which had not yet been 
considered. Here we have picked out just some of our learning, in the hope that it helps you to be 
prepared! 

Register ECTs 
with the AB 
before induction 

Among all the other things to be done, please liaise with your chosen AB, 
then your chosen provider. ECTs must be registered with an AB before 
starting induction. Registration cannot be completed retrospectively. 

Appointments 
made during the 
year 

Not all providers have given the opportunity for ECTs to join a cohort 
during the year. Register ECTs with the AB as soon as possible and then 
contact your preferred provider.  

Raising 
concerns 

Do contact us as AB if you have any concerns that an ECT may not be on 
track to meet the Teachers’ Standards. We will endeavour to work with 
you to see if there is any further support that could be put in place. 

Workload for 
Mentors 

Many mentors have reported that they have seen a considerable increase 
in workload. Be very aware of the potential for impact. 

Keeping the 
Tutor and 
Mentor roles 
separate 

In the most simplistic terms, the mentor offers day to day guidance to 
ECTs, the tutor assesses their progress. Whilst there is cross-over 
between the roles, such as providing feedback, it is important within the 
ECF that these roles are undertaken by separate members of staff where 
possible. 

We keep learning with our updated Quality Assurance  
It has been wonderful to get into schools and academies and see how you have adapted your 
practice to meet the ECF. Our updated Quality Assurance process has been developed in 
collaboration with other local authority ABs. 
If you would like to volunteer to host a QA Visit, please get in touch. We can outline the process 
and, if you are still interested, find a date in the diary! 

 

https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
mailto:ECT.Administration@derby.gov.uk
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Full Name:  
Date of Birth:  
Teacher Reference Number:   
National Insurance Number:  
Date of award of QTS:  

ECT on track - Based on current performance and rate of progress, the ECT is on track to successfully 
complete induction by the end of their induction 

Name:  
DfE Number:  
Head Teacher/Principal:  
Tutor:  
Mentor:  
Address:  
Telephone:  
Email:  

Name: Derby 
Address: Derby City Council, The 
Council House, Corporation 
Street, 

Derby, 
Derbyshire 
DE1 2FS 
Telephone: 01332 640364 
Email: Jayne.Hadfield@derby.gov.uk 

 

ECT's Personal Details 
 

 

Recommendation 
 

 

Confirmation of Induction 
 

Start Date:  
End Date: 
The ECT worked Full Time throughout this 
report period 

Days Completed:  
Days Absent:  
Days Absent Prior to this report period:  

 
Institution Details Appropriate Body 

 

ECT Induction Progress Review 
Progress review for the end of the First Term 

mailto:Jayne.Hadfield@derby.gov.uk
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Further Information 
 

Give brief details for the reason(s) for your answer to whether the ECT is on 
track 

During this second term of their induction period, the ECT has continued to build 
on their progress towards Teachers’ Standards. During this term the focus has 
been on standards 2 and 3. The ECT has participated well with various 
professional development activities. They have seen how skilled colleagues have 
adopted strategies that promote recall of prior learning. Through the provided 
materials, personal reflection and professional dialogue with the mentor, they have 
trialled ways of applying strategies more consistently in their own class. 

The ECT has become more confident in the use of our school’s behaviour policy. 
In particular, they have encouraged children to show positive attitudes to learning. 
By using rewards and positive praise, they have been able to engage a group of 
learners who were not accessing learning effectively in the Autumn Term. This is 
already having an impact on the pupils’ progress and attainment. 

Another area of focus for the ECT has been deepening their own subject 
knowledge. Through an external provider the ECT has been able to access high-
quality subject specialist support. This has ensured they are more confident when 
teaching. It is also leading to greater pace when moving through a learning 
sequence. It has been seen in lesson drop-ins that there is no longer any delay in 
checking key concepts or knowledge. 

Through lesson observation it has been identified that the ECT needs to develop 
their understanding of the range of vulnerabilities exhibited within the class. 
Regular discussions with the mentor and Phase Leader will support identifying 
which groups need further support and how this can be achieved.  

 
If the ECT is not on track to successfully complete induction, has the ECT 
been informed? 

N/A 
 
If the ECT is not on track to successfully complete induction, has a support 
plan been put in place? 
N/A 
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Support and Entitlements 
 

Has the ECT continued to access a programme of support based on the Early 
Career Framework and received all of their statutory entitlements? 
Yes 
 
If no, please explain why an ECT-based induction has not been accessed or 
why statutory entitlements have not been met 
N/A 
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ECT's Comments 
 

I have learnt a great deal during the term. The support of my Mentor has been really helpful with weekly 
meetings. We have used this to reflect on previous learning and plan for future professional development. 

The training I have accessed has helped me to focus on my how children learn and strategies I can use to 
support them to build on prior knowledge. I am looking forward to the next term when we will look at how 
teaching needs to be adapted to meet the needs of all children.  
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Full Name:  

Full Name:  

 

Signatures 

ECT Date 
 

 

 

Induction Tutor Date 
 

 

 

The ECT will be remaining at this school for the next report period. 
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