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Preventative Team Stress Risk Assessment Form
	Directorate, Department and Section
	
	Work activity or environment 



	Location

	
	

	Date of assessment
	
	

	Name of assessor/s
	
	

	Demands - The Management Standards require employees to feel that they are able to cope with the demands of their job

	Does your department / section:
	Yes, no or sometimes?

	· provide employees with realistic and achievable demands in relation to their agreed hours of work
	

	· match people’s skills and abilities to their job demands
	

	· ensure jobs are designed to be within your employees’ capabilities
	

	· address employees’ concerns about their work environment appropriately and sensitively
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below:

	List significant hazards - anything that could cause harm.
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Control - The Management Standards require employees to feel they have a say about the way they do their work.

	Does your department / section:
	Yes, no or sometimes?

	· allow employees have some control over their pace of work where possible
	

	· encourage staff to use their skills and initiative to do their work
	

	· encourage staff to develop new skills to help them with new and challenging work where possible
	

	· encouraged staff to develop their existing skills
	

	· allow them to have a say over when they can take breaks
	

	· consult staff about their work patterns?
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below:

	List significant hazards - anything that could cause harm.
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Support - The Management Standards require employees to feel that they get adequate support and information from their colleagues, supervisors and managers.  

	Do your staff feel that:
	Yes, no or sometimes?

	· they get enough support from their colleagues
	

	· they are given support and encouragement by their manager
	

	· they can talk to their supervisor or line manager if they need help them with a work problem
	

	· they are supported through emotionally demanding work
	

	· they know how to get the resources they need to do their job
	

	· they get regular and constructive feedback about their work
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below…

	List significant hazards - anything that could cause harm. 
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Relationships - The Management Standards require employees to feel they aren’t subject to unacceptable behaviour at work, such as bullying and abuse.  

	Do your staff feel:
	Yes, no or sometimes?

	· free from personal harassment or bullying at work through unkind words or behaviour
	

	· they are treated with respect
	

	· if they raise concerns they will be dealt with appropriately and sensitively
	

	· that they have good working relationships with colleagues
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below:

	List significant hazards - anything that could cause harm. 
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Role - The Management Standards require employees to feel they understand their role and responsibilities.  

	Do your staff feel that:
	Yes, no or sometimes?

	· the different aspects and requirements of their jobs are compatible
	

	· they get appropriate information to allow them to understand their roles and responsibilities
	

	· their roles and responsibilities are clear
	

	· they understand how their work fits into the overall aims of the Council
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below…

	List significant hazards - anything that could cause harm. 
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Change - The Management Standards require employees to feel the Council consults them frequently during any organisational change.  

	Do your staff feel that:
	Yes, no or sometimes?

	· the Council provides them with clear, timely information about the reasons for proposed changes
	

	· there’s adequate consultation on changes, with opportunities for them to ask questions and raise concerns
	

	· they’re made fully aware of the probable impact of any changes to their jobs
	

	· they are given training to support any changes in their jobs
	

	· they’re made aware of timetables for proposed changes
	

	· they can get relevant support during changes
	

	Any ‘no’ answers highlight a stress hazard you need to deal with.  Use the risk assessment grid below:

	List significant hazards – anything that could cause harm. 
	What harm could occur and who might be affected?
	What measures are already in place to protect people?
	What harm could still occur and how likely is this?  Rate by high, medium or low.
	What more needs to be done?  List extra measures needed, the person responsible for action and timescales. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Assessment agreed by all team members?  If not, say why.

	Formal review date?
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